KISHOR ARVIND NADGAUDA

Business Consultant —Reporting & Analytics

PERSONAL PROFESSIONAL EXPERIENCE
Name KISHOR NADGAUDA i ]

. Business Consultant (Till Date)
Birthday 18t Oct1981 @R . .

. . ] eporting, Analytics & Bl
Relationship Married Tech Mahindra Limited
Nationality Indian Pune
Languages English, Hindi, Marathi, Kannada
CONTACT

:+91 9579450540

: nadgaudak@gmail.com

Nagar, Kiwale
Pune-412101

EDUCATION

@Data Analyst (Nov’21 -3 years)
Business Intelligence

Eaton Technologies
Pune

- Process Leader (Jun’18 —2.8 Years)
: : “Samruddhi Palash”, FlatN Process Excellence

101, Indira Colony, Vikas

AXA Business Services, Pune

@Business Analyst (Oct'15 -1.10
Years)

Reporting, Analytics & Bl

Degree

Certification

:B.Com(2003)
University of Pune

Udemy

RESPONSIBILITIES

Infosys BPO Ltd, Pune

@Sr. Associate (Dec’13 - 4.7 Years)
Fund Accounting

: Power Bl (Pro) From Microsoft
: Python Machin Learning from

Syntel Sourcing Pvt. Ltd., Pune

ANALYSIS

v

Perform data extraction, storage,
collation and analysis across multiple
sources.

v Identify data gapsand
inconsistencies.

v Ensuredataaccuracy and consistent
reporting by designing and creating
optimal processes and procedures.

PROJECT MANAGEMENT

v Lead cross-functional projects using
data modeling and analysis
techniques across global boundaries.

v' Presentanalytical conclusions to the
leadershipand other stakeholders.

v/ Examine, interpretand reportresults

of analyticalinitiatives to leadership.

CONTINUOUS IMPROVEMENT

v

Manage andoptimize processes for
data input, validation, modeling,
visualization and communication
deliverables.

Assess opportunities for process
standardizationandoptimization.
Reportstandardization and
automation.

Horizontal deployment of best
practices and processes across
business functions.

Improve efficiency and effectiveness
of the process.

CUSTOMER SOLUTIONS

Work with global customers to
understandtheir business problems
and ensurethatthe data pre-requisites
areavailable.

v" Presentanalytical conclusions to the
leadershipand other stakeholders.

v" Examine,interpretand reportresults
of analyticalinitiatives to |leadership.

PEOPLE MANAGEMENT

v" Manageteam of analysts responsible
for data collection, processing,
modeling, analysis andvisualization.

v" Recruit, train, develop and supervise
analysts.

v Createskill matrix, performgap
analysis and ensure devel opment of
the team by identifying training needs
and development opportunities.

v Liaisewithsenior
management/leadership to define
priorities.

v" Provide ongoingformal and informal
feedback, coaching andmentoring.

PROJECTS

v" Power Bl —Sentiment analysis
dashboard Power Bl & Python NLP

v' Capacity Management Tool —Thetool
to efficiently managetheresources
and their allocation.

v" ProjectBurndown/Up progress report.

v" Contact Center Performance

Dashboardusing Power Bl

ABOUT ME

Data-driven analytics professional with
12+years of experienceindata analytics,
businessintelligence, business process
improvement, process standardization and
optimizationand project management
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Trekking Travelling

TECHNICAL SKILLS

Dashboard design
Scorecard design
MS Excel/Access
SQL/VBA

Power BI

Python ML
Python NLP
QlikView

Cognos

DATA ANALYSIS

Define
Design
Develop
Validate
Deploy
Control

FUNCTIONAL

: Data Requirement
: Data collection, Processing
: Data cleansing, modeling

: Data validation strategies
: Data Visualization

: Data quality & consistency

LA

PROJECTS IMPLEMENTED

Resource Management
Capacity Management
Inventory Analysis

Invoice Management
Spend Analysis

Usage & Demand Analysis
Inventory Analysis

APQP & PPAP

v
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Vendor Quality & Performance
Management

Capacity Planning

Resource Management Dashboard
Sales Metrics Performance Report
Real-time Dashboards through Power Bl
Email Data Sentiment Analysis (NLP)
Contact Center Performance Dashboard
designing (Power BI)

VGNA Sales Report—Python ML
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