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SUMMARY

e Have rich experience of almost 8 years with almost 4 years as Project consultant - Incentive
Calculation Management with PepsiCo India.

¢ Have successfully implemented many IT projects after partnering with Global/ Sector and local
business team’s/plant teams and helping them to improve the Methodology of Processes.

Have delivered Projects using Waterfall methodology and started to learn about Agile
methodology.
Excellent understanding of business functions like manufacturing, purchase, inventory

management, manufacturing, distribution and implementing in the company process

Work with delivery teams and vendors to help them integrate, conceptualize, and deliver the

solutions that has helped increase our produce and reduce losses.

Innovative individual offering diverse skills in scripting, testing and ad ministration. Requirement

gathering, reporting and data analysis to build sustainable solutions. Critical thinker with clear
communication style.

EXPERIENCE
01/2020 to Current

Team Lead (Project Consultant)

PepsiCo Contractor - Guru gram

I am working as a Team Lead Project Consultant since Jan 2020 in PepsiCo India.
I have successfully implemented many projects helping in improving Productivity
and helping Manufacturing plants in India to increase their produce thorough help of
IT solutions.

Terrain Automation Project(RPA) work as Project consultant. Created as is
and to be document with business blue print covered all the major scenarios with
the business impact analysis and automated as per the business requirement.
Using the RPA automation tool, we have implemented Terrain creation that
mimic the human efforts and reduces chances of error by terrain creation.

Incentive Calculation Management (ICM) as a team lead handled day to day issues
related to the ICM portal, provide weekly and monthly reports to the management related to
the ICM by the portal any kind UI/ UX changes or calculation changes are also being
managed supervise by me. Working on reports with the GLOBAL HR/ INDIA AMENA.

ANZ (Australia New Zealand) work as a project consultant in this project handling master
data of ALL modules with all the impact analysis at the transaction level. Following are the objects
Customer creation and change, Material creation change extension, Customer material info record
creation and change, Purchase info record, work center, storage bin, Profit center and cost center
etc.

Process Automation DUBAI ICM Implementation & User Training part of ICM
implementation in the middle east region. I have provided user training to the Key user.

Manual Process automation, Code testing, Project result

I have successfully implemented many IT projects after partnering with Global/
Sector and local business teams/Senior stakeholder’s/ plant teams and
helping them to improve Productivity targets in supply chain.

I work across functions such as Global Project, take ownership to help business
achieve their objectives with help of IT solutions and do demand shaping and
strategizing for the solutions to be implemented. I work with delivery teams
and help them integrate, conceptualize, and deliver the solutions that has
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10/2017 to 12/2019

09/2015 to 09/2017

SKILLS

EDUCATION
2015

2009

helped increase our produce and reduce losses. I also handle all the
requirements coming to Sustain team which are business critical and guide them
for solutions as their business partner. I have comprehensive problem-
solving abilities and analytical skills along with excellent communication skills &
good interpersonal skills. I have passion to learn new things and ability to grasp
new things very fast. I like to Lead from front and like to take on new
challenges and move ahead in my life.

Project IT Consultant

Lean Manufacturing Technologies - Guru gram

I have partnered with Sector Teams to Implement the projects such as RPM
Automation Projects.

As part of extra work for the project, I have worked in weekly response analysis
report which was critical to both off-shore and on-shore teams.

Debugged and tested range of applications, specializing.

Reviewed KPIs throughout IT department and implemented improvements for
underperforming areas.

Utilized Jira and GitHub to create and maintain error-free code
Developed test cases and scripts for quality assurance use.

Completed trail runs of applications solutions to confirm accurate output.
Analyzed and resolved application and interface problems impacting
performance, function, or usability.

Debugged and tested range of applications, specializing

Developed scalable and solid solutions, improving application availability.
Conducted code reviews, boosting run-time performance

Performed rigorous Peer Code Reviews, reducing bugs reported by Users

IT Support Analyst

Anu Industries Ltd - Guru gram

Understand customer requirements and business objectives

e Provide strategic advice on using technology to achieve goals.
e Manage IT initiatives and collaborate with in-house technical staff.
e Support new technology implementation.

e Revise existing systems and suggest improvements

® Produce reports

e Project scope defining e Agile Methodologies

e Service Now e Data review and analysis

e Kanban & Waterfall e Performance improvements

e Stride-setting leadership e Workflow Optimization

e Zen desk e Problem Management

e (Cost reduction and containment e Release Management

e Application Performance e Strong Communication in
Optimization Language

e Code reviews ¢ Incident Management

e HTML & CSS ® Request Management

e ARB Approval

Bachelors of Technologies: Mechanical Engineering
Chitkara university - Punjab

Ramjas Senior Secondary School



LANGUAGE

CERTIFICATION

English: c1
I I |
Advanced

Hindi

CONFIGURATION SKILLS

PERSONAL SKILLS

Proficiency

My IT Services Change Exam

My IT Services Configuration Management Exam (English)
My IT Services Fundamental Exam

My IT Services Event Management Exam(English)

My IT Services Event Incident Management exam (English)
My IT Services Knowledge Management Exam(English)

My IT Services Problem Management Exam (English)

My IT Services Release Management Exam(English)

My IT Services Service Request Management Exam

My IT Services Service Desk Exam

Providing technical inputs for developing User Specific Reports according to
SOP’s (Standard Operating Procedures).

FBD Diagram of Process

As Is Process

BRD Documents

UAT Documents

Change Management

Hyper care

Sustain & governance

GLOBAL & sector review Documents

Motivation
Flexibility
Attention to Detail
Drive
Friendliness
Dependability
Independence



	SUMMARY
	EXPERIENCE
	01/2020 to Current Team Lead (Project Consultant)
	10/2017 to 12/2019 Project IT Consultant
	09/2015 to 09/2017 IT Support Analyst

	SKILLS
	LANGUAGE
	English: C1

	CERTIFICATION
	 My IT Services Change Exam
	 My IT Services Configuration Management Exam (English)
	 My IT Services Fundamental Exam
	 My IT Services Event Management Exam(English)
	 My IT Services Event Incident Management exam (English)
	 My IT Services Knowledge Management Exam(English)
	 My IT Services Problem Management Exam (English)
	 My IT Services Release Management Exam(English)
	 My IT Services Service Request Management Exam
	 My IT Services Service Desk Exam
	CONFIGURATION SKILLS

